
 

 

 
 Total Project Management Solutions 

Presents  

Project Planning and Controlling using  

Primavera P7  
Learn & become a Planning Engineer & highly paid Jobs abroad 
      Schedule 

All Mondays 

10:00 am - 11:00 am PM Concepts 
 

OBS Users EPS 

11:00 am – 11:15 am Tea Break 

11:15 am – 1:00 pm  Calendar 
Cost Account 

Create New 
Project 

Activity 
Codes 

 

Enter 
Activities 

1:00 pm – 2:00 pm  Lunch Break 

2:00 pm – 4:00pm Group and 
Sort 

Relationship 
Types 

Link 
Activities 

 

Lead & Lag 

All Tuesdays 

10:00 am - 11:00 am PERT, Critical 
Path 

WBS Constraints 
 

Project 
Codes 

11:00 am – 11:15 am Tea Break 

11:15 am – 1:00 pm  Float Resource 
Sheet 

Preparation 

Resource 
Assigning 

Resource 
Leveling 

1:00 pm – 2:00 pm  Lunch Break 

2:00 pm – 4:00pm Notebook Steps Work 
Products & 
Documents 

Resource 
Analysis 

All Wednesdays 

10:00 am - 11:00 am Issues 
Managing 

Risks 

Save Baseline Updating 
Progress 

Reports 
 

11:00 am – 1:15 am Tea Break 

11:15 am – 1:00 pm   
Earned Value 

Global Change 
 

Filter 
 

Formatting 

1:00 pm – 2:00 pm  Lunch Break 

2:00 pm – 4:00pm Claim Digger Methodology Q & A Assessment 

Placement Assistance Provided 
Deliverables: Course Material,   
For registration Contact 9894194559 

Venue:  

   
 30 Vembuliamman Koil Street 

Palavanthangal Chennai 600114 


